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Most important BtoB challenges 2013 - 2016

Rank

'L_

2016

Generating traffic
and leads”

Proving the ROI
of our marketing
activities

2015
.|
Proving the ROI

of our marketing
activities

Securing enough
budget

2014
N—————————§

Proving ROI

|

Securing enough
budget

2013
. =

Proving ROI

L. =

Securing enough
budgoet

Securing enough
budget

Managing our
website

Managing our
website

Ol & W N =

Identitying the
right technologies
for my needs

Identifying the
right technolegles
for my neods

Training our team

Controlling my
technology or
weobsite

Targeting
content for an
intemational
audionce

Hiring top talemt

Controlling my
technology or
weobsite

Targeting
content for an
international
audionce

Hiring top talent
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Mission Marketing Exact

‘Create brand & product preference within our target audiences by
understanding our buying personas, offer value by being extremely
relevant in every stage of their lifecycle to engage in order to provide our

sales organisation with high qualified leads.’
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THE ULTIMATE

MARKETING

PLAYBOOK



HBO MER

\

Entrepreneur / director
IT Consultancy, managing software implementations
35 years old | Man | Living together | No kids

Frank spends most of his time acquiring new customers, creating (complex) quotations and
managing the company. He's involved in project execution but often indirectly. The office
manager Joan is responsible for bookkeeping and also project planning and invoicing with input of
project managers, who get their input from the consultants.

* Increased competition due to economic
crisis and decreased demand

¢ Changing customer demands

» Differentiate from competition

* New business models

* Pressure on prices and margins

e Deliver more value adding projects and be
service-driven

Information needs

2. Consideration
e Brochures

1. Awareness
* Blogs, articles

e Demo’s
* Whitepapers

* News
®¢ Online video

Ability to calculate project margins upfront,
make more accurate quotations and
managing risks

Insight in project costs, margins, progress
Ability to deliver qualitative projects on time,
within budget

Simple and accurate hour registration and
invoicing for quicker cash flow.

Delivering projects on time and within budget is what we do...

Adaptable @ Wait and see
Opportunistic ® Risk averse
Online @ Offline

24/7 © 9-5
Ambitious @ Unambitious
Extrovert ae) Introvert

Influencers

Accountant / bookkeeper
(Financial manager)
Family and friends
Business relations
Industry experts

Social media

Themes and Key words

Economic crisis

Margin pressure / competition
Differentiate from competition, add value
Add value

New business models

Efficiency / integration

Project administration / management
Consultancy
PRINCE 2
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MANUFACTURING SUCCESS

L Kow modemsng pradamion bl ts arstomer loysty

wwecioniine ro ik

FROM 40 TO 300
INVOICES PER HOUR

with Scan & Recognise

Wholesalers, outsmart
the competition with
these 3 steps

'g. How a?
Ain expertenced bookkeeper can process about ki involces per hour
Quick? No_ Because with Scan & Recognise you process a whopping
300 voices per haue Saving you a lot of tme you can use to coach
wour clients withvaluable business advice. We'll shaw you how we
pulled this off.

Upload scans easly
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smastphona. e, they i ba uplcaded dirsctly

o Exact Dol A ceountancy. Vo can aven
uplead mudtipl Invokes n  singla POF Slo

—
Eo— 1
Julanyiienn i P (7]
‘craaitn 2 naw booking propesal. £ 5.2 row

robbian 2 now costact wil be craated I the
‘system automaticaly.
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Stay on top, stay ahead
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Download the
ebook!

Modernise your
operations

KNOW YOUR CUSTOMER,
GROW YOUR BUSINESS
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We are growth hackers

Growth Hacker Qualities TRADITIONAL MARKETING |
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Start Big data

® bigdata

Zoekterm

+ Vergelijken

Wereldwijdllg 08-05-08 - 08-06-17]g v (Google Zoekenflhg

nteresse in de loop der tijd 7] I ~»

1 jun. 2008 1 feb. 2011 1 okt. 2013 1 jun. 2016
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Data never sleeps

USERS VIEW ——  — USERSWATCH — g gscRipeRs STREAM

HOURS

PIECES OF — VIDEOS

4 TRANSLATES
— CONTENT =-OF V’DEO i

MEGABYTES  ~——e
—— OF WIRELESS DATA WORDS

USERS SHARE -
HOURS
OF NEW VIDED

— MINUTE
w\ L

PHOTOS — REQUESTS

—Day—

MAKES ————— . ) USERS SW|PE

IN SALES -

TEXT MESSAGES : RECEIVES —
ARE SENT

IN THE SERVES - USERS UPLOAD ™ copreast —

USERS SEND — REQUESTS

NEW FILES
EMOJI-FILLED TWEETS
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Amazon — Dynamic offering & pricing

o 8 S
l ntel Ilgent Recom men datlon Price on Amazon.com for Melissa & Doug Deluxe

Customers who viewed Harry Potter and the Sorcerer'.. | also viewed:

Harry Potter Paperback Box Sel
(Books 1-7)

Buy new. §50 85

104 Used & naw from $30 48

Frequently

. .-
. ’

M Hary Potter And The Chamber Of Secrets
™ Hamy Potter and the Prisoner of Azkaban
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(2.040) vPrime

Bought Together

Lt 1 My 1

sy
l ‘

P”CEI'E? Dollars Wooden Cutting Fruit Crate
17
AL Harry Polter And The Chamber Of Harry Potisr and the Prisone 16
Seorats Azaban
Buy new $6 .64 Buy new $7 55 15
1857 Usod & new from $0 01 1150 Used & row from $00 14
(4,078) vPrime (8 .803) VFrw
13
Customers Who Bought This Item Also Bought | 12
43 "".\J'* Ocon sl <14 e 11
10
9
Hamy Potter Ard The Hary Potter and the Hamy Potter Ard The 8 ! I I ! !
Chamber OF Secrats Prisoner of Azkaban Goblat Of Fira 10/2/12 4/2/13 10/2/13 4f2/14 10/2/14
» J, K, Rowling » JK Rowing » J K. Rowling Source: thetracktor.com
WARARNY (4075 KN RNY (8,803 R NN (65,130
Paperback Mass Markal Paperback Paperback
36 64 ~Prime $7.55 VPrime $9.31 ~Prinre



Netflix

DO YOU KNOW WHEN YOU WERE HOOKED*’ NETFLIX DOES

NETFLIX UNVEILS THE MOMENT 20M BEGINS FGR SOME OF TODAY'S MOST POPUL AR SERJES
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Hardwell A.l.

8 AUSTIN MAHONE

REATURES#NIGHT

OUT NOW!

TWEETS VOLGEND VOLGERS VIND-IK-LEUKS ~ MOMENTEN
10.602 1.034 4.926.664 7.200 1

Tweets Tweets en antwoorden Media
EJ Vastgemaakte Tweet

Hardwell&@ @HARDWELL - 12 mei

E40 roducer] Labc: @Reve diec| M NEW MUSICII #CreaturesOfTheNight with @austinmahone is finally HEREM!
Radioshow: @HardwellOnAir | Merch: B - Listen B hwl.diHWLC ,

AdilUywciholuic_ LU | o ) -"
<" hwldyHWLCOTN-TW . j
B2 -~
e R e L s S S L it
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Security

HOLLAND
FINTECH

Identity

n onegini O eclecticiy W moncyns

Holland fintech

Money Transfer

Payments/
Transfertp %' GOCREDIBLE Credit Management
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Exponential growth

Why new organizations are ten times

better, faster, and cheaper than yours

& R - a
( %i-f:\\j\) | QA - ﬂ ”"ﬂ\ 7 DI’OpbOX (and what to do about it)
\r;::,‘\\\ A T AV A IJ ,\;/

SALIM ISMAIL

FOREWORD and AFTERWORD by PETER M. DIAMANDIS

WG A SINGULARITY UNIVERSITY BOOK




DESIGN THINKING DISCOVERS CUSTOMERS

BRAINSTORM IDEAS

- FRAME OPPORTUNITIES

TRY EXPERIMENTS

FORM INSIGHTS

PIVOT / PERSEVERE ?

OBSERVE PEOPLE

NCRETE

() DEFINE THE CHALLENGE

ISTOMER PROBLEM “USTOMER SOLUTION

e S —
DESIGN THINKING LEAN STARTUP AGILE
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AGILE MARKETING _
MANIFESTO =

B
Validated learning over opinions °

and conventions

Self-steering and lose of control

Prioritizing

Customer focused collaboration
over silos and hierarchy

Adaptive and iterative campaigns
over Big-Bang campaigns

Taking responsibility and learn to fail

The process of customer
discovery over static prediction

Flexible vs. rigid planning

Estimates vs deadlines

Responding to change over
following a plan

Many small experiments over

/ a few large bets
-—
——

Knowledge sharing




Exact Digital Business Platform

EXACT FINANCE EXACT CONNECT EXACTSHARE

S e -

SN uB

[c —Jo = F=

. Factoring . Business community . Knowledge community
. Lending . Finding new customers . Linking companies and
professionals

22 © 2017 EXACT




Exact Finance

Werkwijze Financiers Prijzen Kredietvormen Advies FAQ %= ~| |ogin | Meld aan

Bedrijfsfinanciering voor MKB bij LoanStreet

Bedrijfsfinanciering aanvragen via LoanStreet is gemakkelijk en snel voor MKB-bedrijven die een financieringsbehoefte hebben tussen de € 5.000,-en €
1.000.000,- en boekhouden in Exact Online of Twinfield.

Check gratis en binnen 1 minuut bij welke aanbieder je een bedrijfsfinanciering kunt krijgen.

_ gratis & vrijblijivend
Voeg doeltoe
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In software communication

44 - Mijn administratie

Cockpits Financieel

Rlaltios

VETKooD INKOOD

44 - Mijn administratie

Financiéle cockpit
Bank / Kas
Huidig saldo

80.862,61

Bank [ Kas

Impontesr:afschniian

Bank /[ Ka
Huidig saldc

L

L T23ARBNAL 2368
2 Dipgavarx]
{

Verkoop
Openstaande posten

7.005,74

€107.282,50

Vind, refaties, facturen, ,

Miin sons

Inkoop Resultaat
Openstaande posten 2017
40.124,03 122.1091,30
Verkoop
=~
2K
1.5k
1K
500
0 —
0 1-30 3180 > 60
Dagen achlarstaiig

Help




Customer journey

[ DIGITAL TOUCHPOINTS )

OFFERS TO CUSTOMERS

WEB SELF-SERVICE - )
o . OYALTY '

PROGRAM

. St "‘-‘f"
TE N TWITTER/SDCIA
oyalty

AAAI AN
NTER/IVR ‘

OFFERS IN INV

[ PHYSICAL TOUCHPOINTS |
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Offsite

Measure

Measure and harness
offsite behavior of
prospects based on ad
engagement.

Act

Show relevant creatives to
a prospects, visitors or
cliénts on the right time
and right place. Generate
valueable audiences
based on offsite behavior
like video views.

Relevance
Increaserelevantreach, CTR.
Decreaseimpressions.

Integrated Digital Platform

-
=

Onsite

Measure

Measure and profile onsite
behavior of prospects and
cliénts based on website
behavior

Act

Show relevant content to a
prospect or customer during a
website visit based on
campaign data, previous Visits
or CRM data.

Relevance

Increase engagement and conversion.

Decrease CPL.

-
=

Measure

Collect and analyse offsite, onsite,
third party and CRM data for
strategic insights and profile
enrichment.

Act

Generate valueable audiences to
engage with through relevant
onsite, offsite or CRM campaigns.

Relevance
Increase up-sell, cross-sell.
Decreasechurn.




Google Analytics 360 suite

£ Y Analytics 360 Suite

a © »

3 -at
BT@®  (0\airbnb  Marketo
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Integrated & In market campaigns

| Exact Integrated Funnel campaign - simplified flow

Remarket upper funnel 1 Use lower funnel

audiences to increase insights to make upper
lower funnel funnel targeting more
effectiveness precise

(Mot in scope for
this pilot)

28 © 2017 EXACT




Future? Personalisation
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Where do you expect data and analytics to have the most impact over time in your organization?

Non-digital advertising 16%
SEQ/SEM/email/SMS marketing
Social media outreach

Social media analysis

Marketing strategy 54%

Brand strategy

Loyalty/retention programs 46%
Customer segmentation 46%
Customer service

Product/service development

Public relations/crisis awareness 4%

Other . 4%

~:r-[-,p:_:-r'.-l:'|.". were aliowed to choose mu lll"l-' esponses.
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