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Marieke van der Heijden

Together we build a brighter future. 
We inspire people to eat more vegetables. 





People don‘t buy WHAT you do, 
they buy WHY you doing it

- Simon Sinek



2%



There is a growing demand for better, healthier 
food, and vegetable-based products 

More vegetables
Consumers want to eat 

more vegetables

´Clean´ is the new 
natural





Mainstream consumers are 
cutting back on their meat 

intake on health, 
sustainability or animal 

welfare grounds
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Innova Market Insights, 2016



Our purpose

Together we build a brighter future. 

We inspire people to 
eat more vegetables. 



= &samhoud food

= 3rd party

R&D Sourcing Production Assembling Distribution
Sales & 

Marketing 

• Develop vegetable-
based innovation, 
concepts and recipes 

• Q&A and regulatory
• &samhoud R&D team in 

cooperation with 
production partners 

• &samhoud places 
restaurant

• Key raw product is 
sourced directly

• Majority raw product 
is sourced in joint 
effort with production 
partners

• Production facilities in 
The Netherlands and 
India (meat 
replacements)

• In process of setting up 
new partnerships for 
new product lines in 
Netherlands

• Assembling facilities 
meals / sandwiches 
from semi-finished 
products (meat rep) in 
Netherlands and USA

• Sell products to end 
customers via Retail, 
Restaurant Chains, 
and Food services

• E.g. Albert Heijn, 
Compass group, Ahold 
USA, Sodexo

• B2C sales & marketing in 
NL under own brand

• B2B sales in all countries 
• B2B sales & marketing 

support, based on own 
brand experiences 

‘Light’ operating model

The light business model is set up to create and develop innovative products and 
concepts fast, by setting up new value chains through partnerships

Key 
activities



The products - Innovative vegetable-based products

Meat replacement products, 
e.g. tomato burger, vegetable 

ground, cauliflower-cheese 
soufflé etc. 

Key stats

Products in market: 12 

Product in portfolio: 25

Avg. time-to-market

2-4 months

Meals and sandwiches, based on 
our meat-replacement products, 
e.g. Couscous with tomato balls, 

wraps with vegetable kebab

Key stats

Product in market: 10 

Product in portfolio: 25

Avg. time-to-market

6 weeks-4 months

Concepts, recipes and culinary 
innovation, by 2-Michelin star 
chef. As well as go-to-market 

strategy advise

Key stats

Product in market: 20

Product in portfolio: limitless

Avg. time-to-market 

4 weeks

New vegetable-based product 
lines, e.g. vegetable crisps and 

vegetable ice cream - under 
development

Key stats

Product lines in R&D funnel: 4

Avg. time-to-market

4-6 months 



Innovation drivers

Scalable and Affordable

Healthy and Sustainable

Delicious

VegetablesSurprising

+



How is purpose 
driving innovation 
in daily practice?



PURPOSE CONNECTS1



Unusual? 

Chef Moshik Roth Entrepreneur Salem Samhoud



Unusual? 

Insurance company consultancy firm food company…



PURPOSE INSPIRES2
1



Surprise 
with 

vegetables

Don’t 
eat 

meat!

versus

To inspire To patronise







We inspire our 
customers too…



PURPOSE CHALLENGES3



“The &Tomeato is truly excellent, it just looks 

like a fast food burger. Its taste beats the 

Whopper and BigMac” 
Het Parool

“Thanks to chef-owner Moshik Roth, I'm 

confident that meat- and fish-free cooking can 

succeed in throwing off its deadly earnestness 

along with its puritanical baggage” 
Wall Street Journal

Impossible?



Impossible?



24

March 2016

Dutch Food Institute 
raises the recommended 

minimum for daily 
vegetable intake from 

200 grams to 250 grams. 
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PURPOSE CHALLENGES3



2013

Moshik develops &Tomeato
Burger in 2-Michelinstars 
restaurant &samhoud places

Nov – establishment 
&samhoud food BV

2014

Launch Fresh convenience 
meals at Albert Heijn –
400+ stores

Top 10 Best Supermarket 
Introductions 2014 Award

Launch &Tomeato Burger 
at Compass Group, 110 
locations

TV: Moshik in Koffietijd

2015

Opening &samhoud Asia

&Tomeato Burger at World 
Expo Milan

Launch &Tomeato Burger at 
Albert Heijn to go

Launch 3 products in meat 
replacement category at 
Albert Heijn

&samhoud food modeshow
campaign

&samhoud No1. Great 
Place to Work

2016

1st shipment &Tomeato
Burger to UK market

New retail Packaging –
focus on vegetables

4 new products at Albert 
Heijn

Expansion Compass Group 
to 600 locations and 
seasonal products

Opening &samhoud food 
USA Inc.

1st customer in Asia 
(Sodexo)

Production partner in India

Book Launch: Briljante
Business Modellen in food 
(with Achmea)

What‘s the ROI on 
Purpose within 3 years?  

2500+ points of sale, 5 countries



“An organization without purpose 
manages people and resources, 

while an organization with purpose 
mobilizes people and resources” 

Why purpose driven companies are often more successful, FastCompany (2015)



Together we build a 
brighter future

We unite in one purpose



Marieke van der Heijden

FACEBOOK/samhoudfood

TWITTER/samhoudfood

INSTAGRAM/samhoudfood

m.vanderheijden@samhoud.com  

+31 (0)652 377 745


