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Scaling your budget

Source: Growth Tribe
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Traditional budget Scaling growth budget
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Test, learn and spend wisely
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Vanity metrics
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OUR MARKETING PROGRAM
IS CLEARLY SUCCESSFUL,

AS SHOWN BY THIS GRAPH OF
HOW AWESOME I THINK IT IS.

frial users

Social media followers
Pagelviews
Impressions
Experiments

Spend
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Input vs. output metrics

%.SQL to
paid

MRRIi hew business

Avg. SQL
value
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Vanity metrics: goed for feehng
awesome, baad\for action.

Tim Ferriss, author & investor
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Growth goals

Customer

Acquisition

° Number of Leads
° Convertibility of Leads
° Value of Leads
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Branding

Brand Reach
Brand Recognition
Brand Favorability

Product
Growth

User Experience
User Loyalty
User Growth
User Retention
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Growth metrics

Customer

Acquisition

MQLs (#)

Leads — MQL (%)

MQL — SQL (%)

MQL — opportunity (%)
CAC | CPMQL/ CLTV
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Branding

Leads (#)

Website traffic D/O (#)
Reach/impressions (#)
Backlinks (#)

Social mentions (#)
Press & PR

Survey responses

Product
Growth

Lead — customer (%)
Active users

Activation & churn (%)
Renewal & upgrade (%)
Positive reviews (#)
Product adoption (%)
Referrals (#, %)
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Growth funnel

Retention
Revenue
Referrals®
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Defining growth

Customer
acquisition

Growth

Branding Product growth
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Customer acquisition
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Customer
acquisition

Lead generation
Content & Inbound
SEO & SEM

PR & Soeidl
Marketing-sales alignment
Productimaarketing
CRO & A/B testing
Campetitonresearch
Sales &CRM

Market expansion
Business development
Lead nurture
Marketing automation
Lead scoring

Analytics

Community building
Lead magnets

SEA

Events
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Branding

Brond'&% \
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Design system
Brand vision
Product roadmap
PR

Events

Web design
Communicationstrategy
Communitybuilding
Video'eontent
Social listening
Product marketing
Content

Content guidelines
Employer branding
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Product growth
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\\\

Feature discovery
Feature prioritizatien
In-app referrals
User analytics
Loealization

User onbearding
Product experiments
Product marketing
UXtesedrch

User testing

User activation

UX/Ul design

Feature adoption
Product feedback
Beta testing
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You want to own

Process
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Skill #5: Tech savvy

Marketing Technology Landscape

— g,.'"ﬁ"n = Marketing Technology Landscape
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% chiefrmartec.com Marketing Technology Landscape (“Martech 5000")

Advertising & Promotion
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Our Jobs as marketers areto\understand
how the customer wants_ to buy\and help
then) tg\do'\so.

Bryan Eisenberg, CX pioneer
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Skill #4: Understanding people

ferdinandgoetzen.com

Engagement
User becomes
aware of the brand

Education
User becomes aware
of the problem

Research
User investigates
possible solution
Evaluation
User assesses if solution
satisfies needs
Justification
User justifies value
for internal buy-in

Purchase
User makes the transaction

Adoption
User is onboarded
and starts implementing

Retention
User is satisfied
and successful

\  Expansion
User upgrades
or expands

Advocacy
User is loyal evangelist
and refers others
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Example: best pizza amsterdam

Google

best pizza amsterdam $ Q

QAI @Meps [images @ News < Shopping i More Setiings  Tools

About 49.300.000 results (0,76 seconds

v

VLY LaZoccola del

rank Huis @ Pacioccone

JORDAAN

-

Koniik Pae
STERDAM-WEST et o ENLAS TRGE
DE BAARSJES AMSTERDAM-CENTRUM
NEGEN

RAATIES

. - Map data ©2019 Google

4.0+ rating~ Hours ~  Your past visits ~

La Perla Pizzeria

44% KKk (1841)- €€ Pizza
Tweede Tuindwarsstraat 53

o o "

talian pizza from a wood

La Zoccola del Pacioccone

45 %Kk Kk (1,684) - €€ - Pizza
Nieuwe Nieuwstraat 22HS
Closed - Opens 1PM

@ "one of the best pizzas I've ever had! 5o good | went back two nights

Fuoco Vivo

ok k ok
De Clercastr
Closed
Late-night food - Outdoor seating - Cosy

= More places

THE 10 BEST Pizza Places in Amsterdam - TripAdvisor
https://www.tripadvisor.com > ... » North Holland Province > Amsterdam ~
Best Pizza in Amsterdam, North Holland Province: Find TripAdvisor traveler reviews of
Amsterdam Pizza places and search by price, location, and more.

Best Pizza Amsterdam: Italian restaurants you must eat in 2019

» best-pi -

9 - Sorme say there is o such thing as bad pizza, but we beg to differ. When it comes
to pizza there is definitely a bad, good and the best!

com >

21 x Pizza in Amsterdam // The best pizzeria's in Amsterdam
https:/www.yourittleblackbook.me » Home » From the editor +

Jul 9, 2018 - Fancy a good pizza? Then this list of the 21 best pizzas in Amsterdam is a must
read for you. Discover the best pizzerias in Amsterdam!

ferdinandgoetzen.com

Crediit: scotttousley.com

Mangia Pizza sponsored

@OOOO 313 reviews

Italian, Pizza - $ - $5§

Glosed Now
@ Menu »

99 “Delicious!

99 “Agreat experience

Reserve Order Online

Trigger
Explore
Shortlist
Compare
Decide

1. La Zoccola del Pacioccone Pizzeria

@@@@®@ 1,931 reviews - Closed Now Y
italian, Pizza - $S - $5%

99 “Excellent Pizza and Friendly Service’

99 “Great pizza place

2. Il Sogno Amsterdam

A WN

@® 306 reviews - Closed Now
talian, Pizza - $
99 “Delicious!’

99 “Great Pizza!

Order Online

la perla vs la zocca § Q

Q Alle [ Afbeeldingen (@ Maps @ Nieuws ¢ Shopping i Meer Instelingen  Tools

Ongeveer 62.100 resultaten (0,46 seconden)

Best pizza in the Jordaan: La Perla
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a1

If you don't have a great product there s
Nno point in executing~wellon'\gkowing it
because it womnt.grow.

Alex'Schultz, VP Growth (@ Facebook
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Start with a great product

Custom parts for
engineers worldwide

Oetimtant v
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Thomas “Leiurus” Danet

My reference for 3D printing and CNC machining

I've tried a few, but 3D Hubs is so far the most complete, most competitive
and easiest to use. I'm not even trying other website anymore, 3D Hubs is just
the benchmark

Useful st

Jonas Svennebring

6,2019

Works very smooth

Works very smooth

Useful Share =]

Csaba Nagy

review

Jun 15, 2019
Fast, Cost effective and Quality.
Fast, cost effective and quality local 3d printing solution.

Useful =]

3D HUBS
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Marketing is creating value

Knowledge Base

Quality articles for engineers and designers to learn about
Digital Manufacturing. Written by manufacturing experts,

curated by 3D Hubs.

Chapter 1
Basic Manufacturing Principles

The Additive Manufacturing Process

Additive Manufacturing Technologies: An Overview.

The Advantages of 3D Printing

and 4 more

A aTEET RN

Chapter 2

Quick Tips Before You Start
3D Printing STL files: A step-by-step guide
How to reduce the cost of 3D Printing
20 Printing geometry restrctions

and 2 more

Part1

Part2 -

3D Printing Processes

3D Printing Materials

The Basics

What i 30 printing?

imiations and

Begin part1 > Begin part2
Parta Parts

Design for 3D printing

Start 3D printing

evisting designs).

Begin part4 >

pinter to ordering parts online.

Begin part5 >

used n 30 printing.

Begin part 3 >

Useful resources

Alist of useful rasourcss for those who want to
delve decper.

Begin part 6 >

ferdinandgoetzen.com
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Traction vs. Growth

Traction

HOLD ON A SECOND...

| CANT SEE ANY anwm

mamgganaraior.nsi
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Channels that scale

@andrewchen

Get the newsletter - 2018 essays (PDF) - Featured - Recent

There’s only a few ways to scale user growth, and here’s

the list
N
: A
o e 00 & ¢
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Stay up to date, get the
newsletter
'Your email address

Sign up

5 s

About

Andrew Chen is a general partner
at Andreessen Horowitz, a Silicon
Valley venture capital firm, where
he invests in consumer startups

1. Paid acquisition. If your users give you money, then you can
buy users directly through ads. Usually companies try to
maintain a 3:1 CLV:CAC ratio to keep their margins reasonable
after other costs. (eBay, Match, Fab, etc.)

2. Virality. If your users love your product, then you can get major
“word of mouth” virality driven by a high Net Promoter Score. If
you can get your product to spread as a result of users
engaging with the product, you can further optimize the viral
loops using A/B tests to generate even more virality. People
often measure “viral factor” to see how effectively existing
users attract new users, and of course, you want your viral
factor to exceed 1.0. (Facebook, Instagram, Twitter)

w

. SEO. If your product creates a ton of unique content, in the
form of Q&A, articles, long-form reviews, etc., you might end up
with millions of unique pages that can in turn attract hundreds
of millions of new users who are searching for content via
search engines. (Yelp, Rap Genius, Stack Overflow, etc.)

4. Sales. For startups targeting SMBs or the enterprise, you'll end

up fielding a large sales org to handle both inbound and

outbound. This is especially true for companies targeting local

SMBs, where telesales becomes the only option. Of course, to

make this work, you’ll need to generate a multiple in revenue of

what you pay them.

(4]

. Other. There’s the odd partnership, like Yahoo/Google, that can
help make or break a startup — but these are rare and
situational. But sometimes it happens!

FG



Beware of shortcuts

Facebook Blocks Path's "Find Friends" Access AL Aty e s

Following Spam Controversy ossés | Invite Friends [

Josh Constine, Mike Butcher 2:0 CEST + May 5,2013

:l-ll Contacts
u Twitter

M Gmail

Mobile social network Path, once a challenger to
Facebook, is closing down

Jon Russell @jonrusse
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What are you trying to
oulila?
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Thank you!

Add me on LinkedIn: Ferdinand Goetzen
B ferdinandgoetzen.com
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