


Core Business
Right to grow

Market opportunities
Idea generation

Horizon 1

Horizon 3

Horizon 2
Next big thing
Ready to develop

NN innoveert op elke horizon
Market perspective:
• New to the Netherlands
• New riskpools
• New services as bm

NN perspective:
• New skills needed
• Long term investments
• High risk – high revenu

Approach:
• Start small – grow big
• Many experiments, few 

lucky shots

Sparklab



Idee n° 1: Regel een buitenverblijf
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Idee n° 2: Start vanuit een strategische visie
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Inspiring partners



Idee n° 3: Bepaal waar je van bent
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Gains

Pains

Customer 
Job(s)

Gain Creators

Products & 
Services

Pain Relievers

Start up Investors



Idee n° 4: Creëer je eigen control framework
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Vision
on the
future

Exit
Pivot
Scale

Turn 
ideas
into

products

MVP machine

De 3 pilaren van Sparklab



Laat anderen maar ongeduldig zijn 
dream big, start small
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Idee n° 5:
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