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chose IMD for their 
customized programs 
each year

170Global 
companies 

from 100+ countries  
come to IMD each year

More than

9,000+ 
executives

represented in the IMD Faculty 
and staff

Over

34different 
nationalities 

IMD is the only business school 

in the world that is Fully 
Focused on Executive 
Education

IMD is an 

independent, 
non-for-profit 
Business School

Powerful global 
research centers that 
help us equip global leaders 
with the right mindset and tools 
to help them transform their 
organizations and create real 
impact.

100,000 Alumni
Lifelong Learning, Powerful Business Networks

in140 countries

in Executive Education by FT for 8 consecutive 
years

IMD is ranked TOP 3 worldwide 



© 2018 IMD – International Institute for Management Development. Not to be used or reproduced without permission.  3

LEAP  How To Thrive In A World 
Where Everything Can Be Copied  
  Howard Yu 
LEGO professor of management and innovation
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China vs. US online shoppers and mobile payment users

DATA: CNNIC, Emarketer, Statista
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China vs. US internet users and smartphone users

DATA: US Census Bureau, Pew Research,  
Emarketer, China Internet Network  
Information Center (CNNIC)
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Beyond incremental planning: Two directional thinking

+5%

+5%

+5%

+5%

“What rate of growth do we 
           expect from our businesses”

“Where do we “need/want”  
              to be ‘x’ years from now”

Today Today

Time Time
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What’s Changing Around Us? 

A virtually new world. World, largest listed companies by market capitalisation, $bn
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We Live In A Big Tech World

• Among eight of the world’s most valuable companies, five (Apple, Google, Microsoft, Amazon, and Facebook) 
are from the US, two are Chinese (Alibaba and Tencent) and one is South Korean (Samsung.)

• The combined market capitalization of these top eight exceed $4.7 trillion. That is, 4,700 billion, or 4,700,000 million.  
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What Drives the Market Value of S&P 500?
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What Drives the Market Value?
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Innovation Premium 
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Corporations in The Age of Inequality
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The three waves of the internet

SECOND WAVE
2000 to ~2015

FIRST WAVE
1985 to ~1999

THIRD WAVE
2016

BUILDING THE INTERNET 
Laying the foundation for 
the online world

APP ECONOMY AND MOBILE 
REVOLUTION 
Search, social, and commerce 
startups grow on top of the 
internet

INTERNET OF EVERYTHING 
ubiquitous connectivity 
allows entrepreneurs to 
transform major, real world  
sectors

DRIVEN BY 
• PEOPLE 
• PRODUCTS 
• PLATFORMS 
• PARTNERSHIPS 
• POLICY 
• PERSEVERANCE

DRIVEN BY 
• PEOPLE 
• PRODUCTS 
• PLATFORMS

DRIVEN BY 
• PEOPLE 
• PRODUCTS 
• PLATFORMS 
• PARTNERSHIPS 
• POLICY 
• PERSEVERANCE

?
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The internet of everything
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Calculations per second per $1000



 18



 19

How a car drives itself
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Bank tellers and ATMs over time

Source: Courtesy James E. Bessen, “How Computer Automation Affects Occupations: Technology, Jobs, and Skills, “ Boston

University School of Law, Law and Economics Research Paper No. 15-49 (October 3, 2016); http://dox.doi.org/10.2139/ssrn.2690435.
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Stay connected on LinkedIn 
“Business Books Of The Month” 
-Financial Times

“Top 3 Business Book on Strategy in 2018” 
-strategy+business

“The 10 Best Business Books of 2018” 
-Inc.

“Gold Medal”
-Axiom Business Book Awards, 2019

Seen on Yahoo Finance, Bloomberg, 
ABC News Radio, Harvard Business Review, 

Knowledge@Wharton, and Thinkers50


